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Intentions

During this CoP, VTSS aims to:

• Share the VTSS event log and how captured 
data is utilized

• Demonstrate how data is used to inform the 
VTSS professional learning scope and 
sequence and follow up coaching activities

• Solicit feedback and ideas from colleagues for 
the use of data to inform coaching plans



VTSS EVENT LOG

Tracking implementation activities



The VTSS event log allows the project to:
• Document the effort of Systems Coaches to 

support school divisions to build and to implement 
a tiered system of support with fidelity. 

• Accurately track the number of initial professional 
learning activities compared to follow up coaching 
activities

• Answer questions of implementation important to 
the SEA
– Does more time coaching lead to greater 

implementation fidelity?
– Does more time coaching lead to fidelity of 

implementation faster?
– Who is accessing VTSS learning and coaching?

Rationale













Future Directions

• Upload coaching plans

• Align documentation of SIM/Fusion 
activities and coaching plans



• Getting an accurate picture of what is 
happening during coaching vs. 
professional learning events

• Consistent documentation

• Staff buy in

HELP!! Ideas? What are ways in which 
you have had some success addressing 

these challenges?

Challenges



FIDELITY AND COACHING

Does coaching impact fidelity?



DCA DATA

• District Capacity Assessment

– Submitted annually: February-April by Districts

– 26 items: 3 Implementation Drivers, 9 subscale

– Measures progress toward district capacity 
building goals around a common infrastructure 
to support VTSS

– Creates a District Capacity Action Plan



TFI DATA

• Tiered Fidelity Inventory

– Submitted annually: February-April by Schools

– 45 items: 3 Tiers

– Measures fidelity of implementation for the 
core features of SW-PBIS

– Creates a SW-PBIS Action Plan



Using Fidelity Data

Improving Learning

• Evaluation team reports 
trends to leadership and 
implementation teams

• Division reports given to 
individual coaching 
teams

• Coaches develop/share 
activities for improving 
specific aspects of 
implementation

• Consistent areas for 
growth are topics for 
capacity building

Improving 
Implementation

• Areas of growth are 
addressed at 
professional learning 
events, networking, 
online, etc.

• Implementation plans 
developed

• Coaching plans 
developed



Fidelity of 
Training

Fidelity of 
Coaching

Fidelity of 
Implementation

Expanding the Notion of Fidelity



I Do

•VTSS Systems 
Coach observes 
PD

•Debriefs with 
presenters to ask 
questions/get 
clarification

WE Do

• 'New' coach 
presents with 
experienced 
coach OR

• 'New' coach 
practices in 
coaching PLC 
reviewing content 
or actually 
delivering 
modules

YOU Do

• 'New' coach is 
observed 
presenting 
modules and get 
feedback from 
experienced 
coach

• 'New' coach 
completes 
reflection on 
experience which 
guides learning 
and/or revisions 
to content

Fidelity of Training



Challenges

• Ample opportunities 
to observe and be 
observed delivering 
professional learning

• Developing accurate 
fidelity checklists

• Teaching observers 
how to give 
feedback

• HELP!! Ideas?
• What are ways in 

which you have had 
success addressing 
these challenges?

• How have you 
managed the data?



Fidelity of 
Training

Fidelity of 
Coaching

Fidelity of 
Implementation

Expanding the Notion of Fidelity



• Remember future directions in our 
event log?

• Starting to use coaching plans as a 
way to measure coaching activities

• Exploring coaching effectiveness data

HELP! Does anyone have good tools?? 
How are you measuring coaching 

effectiveness data?

Fidelity of Coaching



OUTCOME DATA

Does coaching impact student outcomes?



End Of Year (Outcome) Data

• Schools

– School Profile:  Student Enrollment by

• Gender

• Ethnicity/Race

• Disability Type

• Number of ODRs, ISSs, and OSSs

• Number of referrals, evaluations, and 
students found eligible for special education 
services



End Of Year (Outcome) Data

• Schools
– Outcomes Summary Data:

• Total Number of ODRs

• Total Number of ISSs

• Total Number of OSSs

• Each disaggregated by Gender, 
Ethnicity/Race, and Disability Type

• Divisions
– Level of Satisfaction

– Value of Resources



Using EOY Data

Improving Learning

• Evaluation team reports 
trends to leadership and 
implementation teams

• Division reports given to 
individual coaching teams

• Coaches develop/share 
activities for improving 
specific aspects of 
implementation to improve 
outcomes

• Consistent areas for growth 
are topics for capacity 
building
– Teaching coaches to retrieve 

natural sources of data 
(School Quality Profiles)

Improving 
Implementation

• Areas of growth are 
addressed at 
professional learning 
events, networking, 
online, etc.

• Implementation plans 
developed

• Coaching plans 
developed



Expanding the Notion of 
Outcome Data

1.What are the outcomes of 
our training?

2.Is what we are giving away 
leading to actionable tasks 
that improve 
implementation?



Putting it all Together



Putting it all together

• Data dashboard for 
a big picture view

• Phase out or 
intensify support of 
divisions

HELP! Ideas? How 
have other states 
faded coaching 

supports? Intensified 
supports? Tiered 
supports to LEAs?



Thank you!
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